From: "Blair Taylor" <btaylor@memphistomorrow.org> 

To: "Johnny B. Moore - President & CEO (johnny.moore@suntrust.com)" <johnny.moore@suntrust. 

"David Slott - President & COO \(dslott@ars.com\)" <dslott@ars.com> 

CC: "Adams, Ben C." <badams@bakerdonelson.com> 

"William Gibbons \(wgibbons\)" <wgibbons@memphis.edu> 

11/6/2017 11:24:57 AM 
NYPD Comstat meeting 


Johnny, Dave T i) 

As you know, one of Ray Kellys key recommendations was that M PD should improve the effectiveness of its weekly 
command staff/OTracOmeetings by closer mirroring NYPD Comstat meetings. I thinkyou also know that Deputy Chief 
Don Crowe has been put in charge of making this happen. Bill Gibbons, Ben and I think it would be a good idea for Crowe 
and Gibbons to attend an actual NYPD meeting and talk with their senior leadership about it. So theyxe planning a trip 
sometime in the next 30-90 days, (sooner is better!) 

Would either of you be willing to cover the costs of the trip? I canX imagine it would cost very much T i)airfare and hotel 
rooms for a couple of nights. One or both of you might also like to join them, which would be fantastic! Ixn going to 
also try to make the trip if the timing works. 

Let me know! 

Blair 
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